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***CURRENTLY UNDER REVISION***

Raft 22 Incident Response
 

 
PURPOSE: 
To establish standard operating guidelines for the response to a boating incident by the Mechanicsville Volunteer Fire Department.

SCOPE: 
This standard operating guideline shall be used on boating incidents to which the Mechanicsville Volunteer Fire Department responds.

 

General Operations:
This SOG shall provide a basic understanding of the responsibilities for Raft 22 on standard boating incidents. Each Raft response is different and may require the assistance of additional resources. This SOG will give direction for each personnel on the apparatus and the Raft.  An Officer on land shall be the incident commander on all boat incidents.  The Raft Officer will act as the operational Officer. On mutual aid responses the Raft and crew will follow the direction of the incident commander. 

The suggested maximum crew on each Raft response is four (4) personnel.  The suggested minimum crew on each Raft response is three (3) personnel.  Each member of the crew will be assigned a position by the Raft Officer at the time of the incident.  If the maximum crew is not available on the call the Raft Officer will adjust the positions as needed.  
Due to the Raft’s size it is not intended to be a tow vessel. Towing of vessels should be handled by local towing companies. If conditions dictate towing of the vessel will be to a shore location directed by the Incident Commander (IC). 

The Raft Officer will have the final decision on launching the Raft due to inclement weather.

The Raft shall not be launched if ice conditions exist. 

Example: Small craft advisory, very high winds, waves and major thunderstorms. 

Main boat ramps for launching Raft 22 will be as follows:

Golden Beach, Patuxent River the boat ramp off Shore View Drive, Indian Creek side. 

Wicomico Shores, Wicomico River the boat ramp at the end of Army Navy Drive.

Sandgates, Cape St Mary’s the boat ramp at the end of Holly Lane off Sandgates Road.

Chaptico, Chaptico Warf at the end of Old Chaptico Warf Road.

Mutual aide responses utilize the closest boat ramp to the incident. 

The positions are as follows:

Marine Support Unit Driver
Raft Operator

Raft Officer
Mate #1
Mate #2 
Each position’s responsibilities upon dispatch, up to and including launch are outlined below:

Marine Support Unit Driver:
 

The Marine Support Unit (MSU) driver must be an approved emergency vehicle operator per the Mechanicsville Volunteer Fire Department’s (MVFD) Standard Operating Guidelines. (SOG’s)

The MSU driver has the responsibility of the MSU and the Raft trailer.

Prior to responding it will be the responsibility of the MSU driver to unplug the Raft from the shore line and ensure the trailer is properly hooked to the MSU. Including ensuring the coupler lever is down and locked. The safety chains are hooked to the hitch eyes.

The MSU driver shall not leave the station until being told to by the Officer/ Senior Firefighter in charge or is advised by units responding from Station 2 will provide the crew and will meet the Raft at the boat ramp. 

The MSU driver shall part from the unit if needed as part of the Raft crew. (If the MSU driver is needed as part of the Raft crew the MSU will be moved from the boat ramp and secured.) Otherwise the MSU driver shall remain ashore to coordinate onshore operations until the arrival of the incident commander.

Upon arrival at the boat ramp the MSU driver will pull into a safe position for backing.  Once in position the MSU will be stopped and the crew let out. The MSU driver, Mate #1 and Mate #2 must remove the necessary equipment from the MSU unit needed for the incident and load it into the Raft prior to launching the Raft.

The MSU driver shall disconnect all trailer/vehicle electrical connections and will back the Raft trailer to the marked water line. While backing the MSU driver will watch Mate #1 or Mate #2 as they assist with backing the trailer. Once at the water line and the Raft is off the trailer the MSU driver will pull the trailer out of the water and move it away from the ramp. 
If the MSU driver is not needed as part of the crew then the MSU driver will confirm radio communications with the Raft and monitor the radio for any transmissions.  If necessary the MSU and the Raft trailer will be brought to a specified location to pick up the Raft and crew in the event inclement weather or change of location of the incident.
Raft Operator: 
  
The Raft operator must be an approved emergency vehicle operator per the Mechanicsville Volunteer Fire Department’s SOG’s. This will include the required 40 hour in house training provided by MVFD and have a United States Coast Guard Boaters Safety Card.

The Raft operator shall operate the Raft during all water related incidents.
The Raft operator is responsible for the safe operation of the Raft at all times. This includes taking the Raft off the trailer, responding to a scene, returning to the launch point, and loading the Raft back on the trailer. 

 

During water related incidents the Raft operator and the Raft Officer shall communicate to ensure safe operation. The Raft operator shall utilize all necessary navigational equipment including GPS, radar, maps, and compass with the assistance of the Raft Officer.  
The Raft operator shall always be aware of their surroundings, weather conditions, water depth, and any water hazards.

 

The Raft operator shall prepare the Raft for launch. This includes placing the plug in the rear of the Raft, turning on the batteries and removes the lock from the motor. The Raft operator shall board the Raft as the Raft is being launched.

Once the trailer is backed into the water at the water line the Raft operator will make visual contact with Mate #1 or Mate #2 at the trailer winch and advise Mate #1 or Mate #2 to remove the winch cable and the safety chains. 

Once off the trailer the Raft operator shall pull the Raft to the closet docking point to pick up the boat Officer, Mate #1 and Mate #2. Upon return, the Raft operator will drop off the Raft Officer, Mate #1and Mate#2 and prepare to load the Raft on the trailer.

The Raft operator shall be responsible for checking all fluids after each response is completed.

Raft Officer:
The Raft Officer shall work in conjunction with the Raft operator to ensure all courses are planned out. The Raft Officer is the second set of eyes for the Raft operator and will utilize maps, radar, and GPS to assist the Raft operator navigate.  The Raft Officer will communicate over each radio in the Raft including the marine radio.
The Raft Officer is responsible for making all command decisions during an incident. 
Responding to a boating incident the Raft Officer will assign jobs to each crew member. These will consist if the Raft operator and Mate #1and Mate#2.  Depending on the situation and the experience of the crew the Raft Officer shall make changes these assignments at anytime. The Raft Officer shall follow all normal incident command SOG’s while operating on a water related incident. Provided there is a Mate #1and Mate#2 to assist the MSU driver backing and launching the Raft, the Raft Officer may board the Raft with the Raft operator. The Raft Officer shall be responsible ensuring all equipment is restocked after each response is completed.

 Mate #1 and Mate #2:  
 

Assist the MSU driver with backing and launching the Raft from the trailer. This includes releasing the winch and safety straps. Once on board the Raft it will be the responsibility of Mate #1 and Mate #2 to organize and secure the equipment that has been placed in the Raft, get life vests, and any other related gear ready for all crew members. If time allows Mate #1 or Mate #2 can turn on the radios and GPS.  Mate #1and Mate #2 will then prepare for other duties assigned by the Raft Officer. 
GUIDELINES: 
Vessels on Fire:
 
On receiving a call of a vessel on fire, the Officer/ Senior Firefighter in charge shall:

 

a. Prepare the MSU and the Raft. 

b. Prepare a crew. 

c. Respond over the radio and obtain direction to the call.

d. Respond to the closest boat ramp in relationship to the incident.

e.  Launch the Raft according to the SOG’s outlined above.

f. All crew members operating on the Raft will wear a PFD at all times.
g. All crew members will wear dry suits during operation from October 1            thru April 1or whenever the combined water and air temperature is less            than 100 degrees.

h. Respond to the scene with the necessary EMS personnel and equipment.

i. Upon arrival on the scene and the vessel is on fire, the first priority is               rescue. 

j. If vessel is not on fire then assistance will be offered.

k. Assess if any life safety or medical problems exist.
Vessels in Distress/Overdue Vessel/Search Parties:
 

On receiving a call for a vessel in distress or an overdue boat, the Officer/ Senior Firefighter shall:

a. Prepare the MSU and the Raft. 

b. Prepare a crew. 

c. Respond over the radio and obtain direction to the call.

d. Respond to the closest boat ramp in relationship to the incident. 

e. Launch the Raft according to the SOG’s outlined above.

f. All crew members operating on the Raft will wear a PFD at all times.
g. All crew members will wear dry suits during operation from October 1            thru April 1or whenever the combined water and air temperature is less            than 100 degrees.

h. Respond to the scene with the necessary EMS personnel and equipment.

i. Mate #1or Mate #2 will operate the search lights during a night search             operation. 

j. Mate #1 and Mate #2 will assist the Raft operator and Raft Officer with           locating victims.

k. Mate #1 and Mate #2 will assist the Raft operator and the Raft Officer             with locating obstacle’s and or markers. 
l. Mate #1 or Mate #2 will prepare a tow line if needed.
Medical Emergency on a Boat or Island:
 

On receiving a call of a medical emergency on a vessel or island, the Officer/Senior Firefighter in charge shall:
a. Prepare the MSU and the Raft.

b. Prepare a crew. 

c. Respond over the radio and obtain direction to the call.

d. Respond to the closest boat ramp in relationship to the incident. 

e. Launch the Raft according to the SOG’s outlined above.

f. All crew members operating on the Raft will wear a PFD at all times.
g. All crew members will wear dry suits during operation from October 1            thru April 1or whenever the combined water and air temperature is less            than 100 degrees.

h. Respond to the scene with the necessary EMS personnel and equipment.

i. Provide proper patient care as determined by the EMS protocol upon                arrival.

j. Load the patient onto the Raft and respond to the location of the                       ambulance. 
  Drowning/ Body Recovery:
 

On receiving a call for a drowning/ body recovery, the Officer/ Senior Firefighter shall:

a. Prepare the MSU and the Raft. 

b. Prepare a crew. 

c. Respond over the radio and obtain direction to the call.

d. Respond to the closest boat ramp in relationship to the incident.

e. Launch the Raft according to the SOG’s outlined above.

f. All crew members operating on the Raft will wear a PFD at all times.
g. All crew members will wear dry suits during operation from October 1            thru April 1or whenever the combined water and air temperature is less            than 100 degrees.

h. Respond to the scene with the necessary EMS personnel and equipment.

i. As much information should be obtained from the EOC, personnel on the        scene, and by-standers prior to launching the Raft.

j. Rescue operations will be coordinated with the United States Coast Guard        and the Department of Natural Resources Police if they are on the scene.

k. Once the victim has been located Raft 22, will assist authorities.

l. In the event of foul play or suspicious circumstances, DNR Police or the          Coast Guard will take charge until the civil authorities are able to do an           investigation in order to maintain the chain of evidence. 

